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Introduction 
This webinar is about a framework for person-centered community mental health 
services. The Ashland County, Ohio Mental Health and Recovery Board created a 
framework. The framework has 3 legs of the stool, or 3 values, that guide it:  

1. Recovery and Resiliency 
2. Trauma-Informed Care 
3. Medication Optimization (finding the right amount of medicine) 

Speakers in this webinar talk about these values in practice. 
Personal Stories 
Steve was the leader of the Board. He talked about the framework. The framework 
created a unified culture of care and services. The framework helped to direct funds to 
build the system. Steve said the framework allows them to promote what helps people. 
The framework helps them avoid what hurts people.  
Jerry is the director at a provider organization. He talked about how his organization 
uses the framework. Jerry said they use a trauma-informed approach. They ask, “what 
has happened to the people we serve?” They do not say “what is wrong with them?” 
Jerry also said they look at the relationships people have.  
Stacey shared her personal experience with the 3 legs of the stool. The medical model 
focuses on diagnoses. Stacey carried the burden of her diagnosis defining her. 
Stacey’s perspective shifted at a seminar. She learned that she had experienced 
trauma. She learned that her experiences had meaning. They were not her fault. The 3 
legs of the stool approach led Stacey to recovery and resiliency. 
James and Trish talked about an example of trauma-informed care. They talked about 
helping others find their voice. They shared that Trish had a liver and kidney transplant. 
One physician caused Trish trauma. Advocating for herself was scary. James 
encouraged Trish to advocate for herself. Trish is a peer supporter. She tells other 
people to advocate for themselves. Trish felt powerful after advocating for herself.  

David is the current director of the Board. He shared tips that the board has learned. 
He said to find flexible funding. He shared that this approach takes time. You need to 
constantly make the case for this approach. You need to have buy-in to make it 
happen. He added that it is important to focus on prevention.   



 
The speakers on this webinar were:  

Steve Stone is Executive Director Emeritus of the Mental Health & Recovery Board 
of Ashland County Ohio, retiring in 2020 after serving as the executive director for 
18 years. He was the primary author of “Our Human Community” and served as a 
counselor, administrator, and advocate in the community behavioral health system 
for over forty years. He holds a Master of Arts in pastoral counseling and 
psychology from Ashland Theological Seminary. He received his clinical training at 
the Cleveland Psychiatric Institute and Case Western Reserve University. 
David Ross is the Executive Director of the Mental Health and Recovery Board of 
Ashland County. He has been with the Board since March 2004 and as Executive 
Director since April 2021. In addition, David works closely with the Board’s contract 
agencies and community partners around the ongoing mental health and drug/ 
alcohol needs of Ashland County residents. David received his Bachelor of Arts in 
Psychology and Master of Education in Community Counseling from the University 
of Akron. He is an independently licensed clinical counselor in the State of Ohio. 
Jerry Strausbaugh has over 30 Years of Mental Health experience working in a 
variety of settings including inpatient, partial hospitalization, outpatient, and 
Employee Assistance Program settings. For the past 18 years, he has been the 
Executive Director at Appleseed Community Mental Health Center in Ashland Ohio. 
Jerry holds a bachelor’s degree in special education from Ohio University, a 
master’s degree in counseling from Ashland Theological Seminary and a Doctorate 
in Leadership studies from Ashland University. 
James Mooney, MD, is a trauma-informed medical provider of Internal Medicine 
with a particular interest in the impact of emotional health on chronic medical 
problems. His 30 years of practice in hospitals, outpatient clinics, nursing homes, 
hospice, administration, and community outreach have developed his perspective 
on care. He believes the Adverse Childhood Experiences Study could serve as the 
foundation for understanding chronic disease. 
Stacey Roberts lives in Ashland, Ohio where she was born and raised. She has a 
love for her community and supports those who live near her by facilitating two 
local Support Groups; Celebrate Your Mind and Part of Me. She is a licensed social 
worker and has been practicing in the field of Social Work for 29 years. Recently, 
she received her certification recognized by the state of Ohio as a Peer Supporter. 
Stacey has lived experience in mental health and recovery. She enjoys sharing her 
experiences and promoting advocacy. 
Trish Risser has been involved with Peer Support for more than 20 years, and it is 
her passion.  She is a Certified Peer Recovery Supporter and is actively involved at 
Pathways Peer Support. Trish has completed several leadership training programs 
over the years and seeks diligently to elicit the leader in others. She is a strong 
advocate for the voice and choice of those who often are marginalized. She values 
being a team player but does not shy away from letting her voice be heard when 
she is standing up for the rights and values of others. 
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